Diagnosis
FiscalDoctor™ Diagnosis, a more detailed, comprehensive look at a company’s financial
and operating systems, is ideal for the CEO who requires a deeper analysis.
Today many companies devote substantial resources towards Sarbanes-Oxley
compliance, leaving them “short-changed” when it comes to receiving quality
operational review feedback. FiscalDoctor™ provides in-depth analytical feedback
needed to be fully informed and make key decisions.
FiscalDoctor™ helps you better document financial information (as the basis for
an operating accounting manual) to help you meet continuously evolving ISO
requirements. Issues will be made clearer for you and your board of directors, so that
their expertise is fully maximized. You will benefit from having a clear understanding
of your company’s financial position and knowing where best to allocate resources
to capitalize upon new opportunities.
Diagnosis’ expanded process helps you:
ATTAINING VISION

WHILE

MANAGING RISK

• Ensure your plan for achieving corporate vision is falling into place
• Improve infrastructure utilization or future investments in preparation
for future issues you may face
• Ensure you are taking advantage of key business opportunities and
growth factors

Checkup

FiscalDoctor™ Diagnosis allows CEOs to step back and see the “big picture.
” We help you attain your corporate goals and vision by providing
P AT H TO G R E AT E R
P R O F I TA B I L I T Y

Wellness

Diagnosis

a framework for better managing the challenges inherent in high growth.
Diagnosis will help you and your team “do the right things” versus
“doing things right.”
FiscalDoctor™ Diagnosis starts you on the path that leads to or updates

Treatment

a 100-day plan, Balanced Scorecard, improved customer profitability or
strategic business plan. Our in-depth process involves a thorough analysis
and review of your company’s financials and systems. We identify risks and
opportunities and provide you with ten key strategic recommendations
that will assist help you better align operations to reach your strategic
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goals and vision.
As a trusted advisor for growth companies, FiscalDoctor™ helps CEOs and
investors sleep better at night.

